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THE  greatest  and  most  destructive  of  all  wars,  to  be 
known  as  the  World  War  of  1914-18,  had  been  raging 
for  more  than  two  and  one-half  years  with  extraordinary 
and  surprising  success  to  the  Central  Powers,  when  the 
Congress  of  the  United  States,  with  practical  nnammity, 
endorsed  the  declaration  of  the  President  that  the  time 
had  arrived  for  onr  Govemmoit  to  mobilize  all  the 
military  forces  and  facilities  of  the  country  and  to  utilize 
them  in  supporting  the  allied  armies  of  the  Eastern 
Hemisphere  in  their  contest  for  the  defense  and  preserva- 
tion of  civilization.  Conditions  were  critical  and  possible 
results  to  the  whole  world  uncertain. 

Soon  after  the  United  States  entered  the  war,  Mr. 
Bernard  Baruch,  by  appointment  and  at  the  direction  of 
the  CouncU  of  National  Defense,  called  upon  the  President 
of  the  American  Iron  and  Steel  Institute  and  requested 
him  to  act  as  Chairman  and  to  organize  a  committee  of 
ir<Mi  and  steel  masters  to  represent  and  to  mobilize  the 
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iron  and  steel  industry  of  the  United  States  in  co-opera- 
ting with  the  Council  of  National  Defense  in  supplying 
and  utilizing  the  iron  and  steel  neeessary  for  war  pur- 
poses up  to  the  full  limit  of  productive  capacity.  This 
request  was  fortified  by  letters  from  the  Secretary  of 
War  and  the  Secretary  of  the  Navy. 

Besides  Mr.  Bwrueh  wrote : 

**I  have  just  communicated  by  telephone  with  Hon.  Newton 
D.  Baker,  Secretary  of  War,  and  President  of  the  Council  of 
Rational  Defense,  who  has  requested  me  to  ask  you  to  serve  as 
Chairman  of  a  Committee  on  Steel  and  Steel  Products,  which  he 
trusts  you  will  accept.  We  would  be  glad  to  have  you  select 
among  your  aBSOcii^  suc^  committees  or  committeemeu  as  you 
.  deem  wue."  ... 

And  again: 

"I  am  in  receipt  of  your  letter  notifying  me  of  the  appoint- 
ment of  your  committee.  I  think  the  country  is  particularly 
fortunate  in  having  men  of  the  character  and  abiUty  of  yourself 
and  your  associates. 

'  *  I  presume  that,  being  men  of  vision,  you  reaUze  of  what  great  • 
importance  your  committee  is,  and  also  what  grave  responsibihties 
rest  upon  it  and  upon  each  and  every  member  of  it.  Should  the 
crisb,  which  I  beUeve  is  now  upon  us,  come  to  a  head,  it  is  to 
your  industry  and  the  men  nmning  it  that  the  country  will  have 
to  rely,  as  much  as,  if  not  more  than,  any  other,  for  its  protection 
and  defense." 

Secretary  Daniels  wrote: 

**I  beg  to  acknowledge  receipt  with  thanks  your  favor  of  the 
29th  instant,  advismg  me  of  the  committee  you  have  sderted  on 
steel  and  steel  products.  .  .  .  Also  a  letter  to  Mr^Banieh 
giving  the  names  of  the  committee  sdected  by  you  as  President 
of  the  American  Iron  and  Steel  Institute,  on  Sted  and  Steel 
Products.  I  am  sure  that  a  committee  composed  of  such  men 
can  render  most  valuable  aid  to  both  arms  of  the  srarvice.  I  am 
very  glad  to  note  that  the  spirit  manifested  by  the  members  m 
the  committee  was  loyal  and  hberal." 


2 


The  Secretary  of  War  wrote: 

"I  have  just  received  your  letter  of  March  30th,  informing 
me  that,  at  a  meeting  of  the  Committee  of  Steel  Manufacturers, 
certain  base  prices  were  agreed  upon  as  reasonable.  I  note  that 
a  copy  of  that  letter  has  been  sent  to  the  Secretary  of  the  Navy 

and  one  to  Mr.  Baruch.  •  ^  r 

' '  Please  permit  me  to  thank  you  and  your  associates  tor  the 
patriotic  and  liberal  consideration  given  to  this  most  unportant 
subject." 

In  accordance  with  the  request  from  the  Council  of 
National  Defense  through  Mr.  Bameh  the  committee  was 
immediately  organized,  established  sub-committees,  com- 
menced active  operations,  met  f  requentiy  and  remained 
in  office  until  after  the  armistice  was  signed.  At  first  it 
was  designated  as  a  part  of  the  Council  of  National  De- 
fense, but  a  little  later,  because  of  legal  questions  which 
were  raised,  the  committee  was  dissolved,  and,  at  the  in- 
stance of  the  Government,  its  members  were  promptly 
organized  into  a  new,  independent  committee  representing 
only  the  iron  and  steel  industry  of  the  country. 

The  members  of  this  conomittee  you  know.  Their  ac- 
tivities, in  general,  were  reported  to  the  Institute  at  its 
regular  meetings,  as  will  appear  by  reference  to  the  adr 
dresses  of  the  President,  printed  in  the  yearly  volumes. 

How  mndi  hard  work  was  done  by  the  general  com- 
mittee and  by  sub-committees  need  not  be  detailed.  A 
large  part  of  the  hard  work  was  performed  by  the  com- 
mittee on  distribution,  composed  of  James  A.  Farrell, 
E.  A.  S.  Clarke  and  J.  A.  Topping,  and  their  sldll, 
patience,  fairness  and  success  are  deserving  of  the  high- 
est praise  and  most  generous  commendation. 

The  general  committee  on  steel  assumed  full  charge 
of  the  activities  of  the  iron  and  steel  industry  relating 
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to  war  production  and  intercoiurse  with  the  different  de< 

partments  of  Government.  Meetings  of  the  general  com- 
mittee throughout  the  war  were  frequent  and  generally 
held  at  the  office  pf  the  President,  Mr.  Clarke  acting  as 
secretary.  But  the  most  important,  delicate  and  involved 
work  of  the  general  committee  related  to  the  meetings 
of  this  committee  from  time  to  time  with  the  leading 
members  of  the  entire  industry  engaged  in  the  production 
of  raw,  semi-finished  and  finished  materials  and  trans- 
portation of  the  same,  and  with  the  repres^tatives  of 
the  Government  at  "Washington.  At  the  beginning,  one 
governmental  representative  or  more  would  visit  the 
committee  in  New  York  for  the  discussion  of  prices  or 
other  matters ;  this  practice  was  to  some,  but  not  large, 
extent  followed  throughout  the  war.  Later  the  general 
committee  was  called  to  Washington  to  meet  and  discuss 
various  questions  with  the  Secretary  of  War  and  the 
Secretary  of  the  Navy  and  others. 

Still  later,  the  War  Lidustries  Board  was  organized 
by  and  for  the  Government,  and  its  meetings  were  held 
in  Washington.  This  hoard  had  charge  for  the  Govern- 
ment of  many  questions,  including  allocations,  produc- 
tions, distributions  and  especially,  because  most  im- 
portant, the  fixing  of  selling  prices  for  commodities 
included.  It  was  this  Ixmrd  with  whom  the  general  com- 
mittee of  the  steel  interests  usually  had  contact,  discus- 
sion and  arrangement  concerning  the  steel  sold  to  the 
Government.  In  the  earlier  months  there  were  different 
men  at  short  periods  acting  as  chairman  of  the  War  In- 
dustries Board,  all  good  men,  but  finally  Mr  Baruch  be- 
came permanent  chairman  of  the  Board,  with  Mr.  Robert 
S.  Brookings  permanent  chairman  of  the  Price  Fixing 
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Committee,  and  Mr.  J.  Leonard  Replogle,  Director  of 
Steel  Supply.  There  were  other  sub-committees,  but  not 
so  active  concerning  the  steel  business.  The  number  on 
the  War  Industries  Board  was  large  and  their  names  are 
well  known.    They  were  aWe,  fair  and  conscientious. 
From  the  viewpoint  of  the  steel  industry,  Mr.  Brookings 
was  the  most  conspicuous.  He  was  chairman  of  the  com- 
mittee with  whom  the  steel  committee  had  the  most  dis- 
cussion, and,  so  far  as  some  members  of  this  committee 
are  concerned,  the  greatest  differences  at  the  beginning 
of  the  hearings.   He  had  able  associates  on  his  com- 
mittee, but  he  had  a  decided  advantage  over  most  of  them. 
He  had  had  a  wide  and  valuable  experience  in  busmess 
management.  He  was  a  very  hard  worker  and,  betwem 
the  meetings  with  the  steel  committee,  he  would  become 
thoroughly  familiar  with  the  affairs  of  the  steel  men. 
With  the  aid  of  the  Federal  Trade  Cwnmission,  in 
examining  and  reporting  on  the  books  of  the  producers, 
he  learned  the  actual  costs  of  production  and  delivery. 
Besides,  he  was  an  able,  intelligent,  learned  man,  pres- 
ident of  a  college,  shrewd,  clear,  forceful  and  convincing 
in  expression  of  his  views.   He  was  an  entire  stranger 
to  the  members  of  the  steel  committee  when  they  first  met 
him  in  connection  with  the  War  Industries  Board,  but 
they  soon  learned  to  know  him  and  to  respect  his  conclu- 
sions. It  is  only  fair  to  say  that,  after  a  long  experience 
with  the  War  Industries  Board,  all  in  all  the  steel  com- 
mittee could  not,  nor  had  any  inclination  to,  challenge  the 
wisdom,  fairness  and  intentions  of  this  Board  from  Mr. 
Baruch  down.   We  did  not  always  agree  with  them. 
Quite  the  contrary.   Some  of  us  thought  at  the  time  some 
decisions  were  wrong  and  unjust,  but  considering  every- 


thing,  we  now  believe  th^  were  justified  in  their  conaln- 
sions. 

Prices  on  all  iron  and  steel  commodities  were  fixed 
about  every  three  mouths.  Notice  of  the  meetings  of  the 
Board  were  sent  to  the  steel  oonunittee  in  advance.  Then, 
as  some  of  you  well  remember,  came  the  necessity  for 
consultation)  discussion  and,  finally,  decision.  The  chair- 
man of  the  steel  committee  would  said  notices  to  repre- 
sentatives  of  the  entire  iron  and  steel  industry  for  a  meet- 
ing at  a  time  and  place  designated.  The  attendances 
were  laige  and  the  discussions  were  protiracted.  As  a 
rule,  larger  selling  prices  for  the  three  months  to  follow 
were  urged  by  many  steel  men  in  attendwce  and  good 
reasons  were  given;  higher  costs  of  production,  higher 
wage  rates  and  transportation  rates,  higher  taxes,  ad- 
ditional wear  and  tear  on  machinery,  much  larger  prices 
offered  for  use  in  construction  outside  of  military  pur- 
poses, foreign  and  domestic,  inability  on  the  part  of  many 
to  furnish  material  up  to  the  allotments,  etc,  etc.  Much 
patience  had  to  be  exercised  by  everyone.  For  purposes 
of  the  record,  reference  will  later  be  made  to  the  attitude 
assumed  by  the  g^eral  c<Hnmittee  on  steel. 

The  general  committee  stood  for  what  its  members 
believed  was  fair,  no  more  and  no  less.  At  some  meet-, 
ings  of  the  entire  industry  there  were  many  manufac- 
turers who  seemed  to  think  the  steel  committee  was  not 
reasonable  in  respect  to  giving  advice,  particularly 
towards  producers  whose  costs  were  high.  In  several 
such  eases  certain  members  of  the  steel  committee  pur- 
chased from  the  complaining  producer  and  personally 
paid  for  Ms  or  its  commodity  at  prices  materially  larger  . 
than  the  Oovemment  prices. 
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As  the  result  of  these  frequent  representative  steel 
meetings,  it  is  beUeved  that,  without  exception,  it  was, 
before  final  adjoummfflit  of  each  meeting,  unanimously 
resolved  that  the  whole  subject  matter  be  submitted  with 
fuU  power  to  the  general  committee.   This  was  not  only 
creditable,  it  was  astonishing,  for  the  arguments  in  favor 
of  prices  lower  than  some  that  were  demanded  were  made 
hy  members  of  this  general  steel  committee.   Among  the 
arguments  advanced  by  those  who  advocated  tiie  lower 
prices,  the  most  telling  and  convincing  related  to  patriot- 
ism, love  of  country  and  duty.   Not  a  man  in  the  whole 
steel  industry  who  attwided  tiiese  meetings  ever  did  or 
ever  could  ignore  or  resist  the  influence  of  appeals  to  his 
spirit  of  loyalty.   Looking  back  to  these  meetings  of  ex- 
citement, sometimes  of  apparent  t^per,  deep-seated  and 
well  expressed  sentiments  of  dissatisfaction  and  injured 
feelings,  allow  your  President  to  say  that  the  grandest 
and  most  satisfying  experiaiees  in  his  life  were  to  see 
large  numbers  of  steel  magnates  stand  upon  their  feet 
again  and  again  as  an  expression  of  assent  to  resolutions 
in  favor  of  subordinating  personal  interest  to  the  public 
weal.  All  credit  and  honor  to  these  men. 

But  the  difficulties  surrounding  the  steel  committee 
were  not  ended  with  the  adjournments  of  tiie  large  meet- 
ings of  the  steel  industrials.  The  subject  matter  was 
referred  with  power  to  the  committee  for  action,  and 
composing  this  committee  were  ten  members.  They  were 
hardly  ever  entirely  in  accord  at  the  beginning.  There 
were  many  discussions  and  occasionally  wide  differences. 
Often  decisions  were  not  reached  by  them  in  time  to  meet 
the  Industries  Board  in  Washington,  as  notified,  and 
further  time  to  consider  and  report  was  asked  and 
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granted.  More  than  once,  the  general  committee,  with- 
out having  agreed,  met  the  Industries  Board,  and  dif- 
ferent schedules  were  presented  and  discussed.  In  such 
cases  the  War  Industries  Board  had  to  adjust  the  exist- 
ing differences.  Having  said  this  mnch,  only  for  the  pur- 
pose of  hinting  at  the  difficulties  which  perplexed  the 
steel  committee,  it  is  proper  to  say  that  there  is  no  good 
ground  for  findii^  fault  with  any  member  of  the  eom- 
mittee.  All  were  fair,  well-intentioned  and  intelligent. 
Perhaps  everyone  was  right  from  his  own  viewpoint. 
There  was  never  any  ill-feeling  among  the  members  6f 
the  general  committee.  The  chairman  has  reason  to  be 
grateful  for  the  splendid  assistance  rendered  by  every 
other  member  of  tiie  committee. 

Nor  did  the  members  of  the  War  Industries  Board 
always  agree  at  the  start,  judging  by  their  remarks  and 
^seussions.  They  had  their  troubles.  However,  at  the 
end  of  every  hearing,  after  much  discussion,  wide  dif- 
ferences, consideration  of  what  seemed  insurmountable 
obstacles,  both  sides,  the  War  ibidiratries  Board  and  the 
general  steel  committee,  unanimously  agreed  upon  prices 
for  three  months,  and  the  President  approved  and  pub- 
lished the  prices  fixed.  This  also  was  largely  influenced 
by  a  spirit  of  patriotism. 

As  to  profits  based  on  these  prices,  they  were  nil  in 
some  cases,  small  in  many  cases,  substantial  in  other 
cases  and  liberal  in  a  few.  This  was  because  the  only 
practical  and  legal  thing  to  do  was  to  fix  one  price  for 
eadi  commodity,  and  as  no  two  producers  had  exactly 
the  same  costs,  these  difficulties  were  overcome,  so  far 
as  practicable,  by  discriminations  concerning  allotments, 
by  accommodating  so  far  as  possible  the  higher  cost  mills, 
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and  by  assumption  of  certain  burdwis  by  those  who  were 
better  able  financially  to  carry  them,  and  by  purchases, 
as  already  mentioned. 

The  iron  and  steel  industry  would  not  like  to  go 
through  another  war,  but  if  it  became  necessary,  would 
again  offer  its  services  and  its  facilities  in  defense  of 
home  and  country.  Indeed  by  resolution  of  the  Institute, 
lately  adopted,  it  is  pledged  to  do  this. 

What  did  the  iron  and  steel  industry  do  or  furnish 
to  the  United  States  Government  and  its  assodates  in 
the  war  for  military  purposes  during  the  late  wart 

A  single  industrial  concern  of  this  country  during  the 
war  furnished  for  the  military  necessities  of  the  United 
States  and  associates  in  the  war,  finished  steel  aggregat- 
ing approximately  18,500,000  tons,  valued  at  $1,400,000,- 
000.   It  purchased  Government  Liberty  and  Victory  Loan 
issues  amounting  to  about  $112,000,000 ;  expended  for  ex- 
tensions to  producing  plants  and  other  property  in  order 
to  enable  it  to  meet  the  demands  for  steel  and  proprietary 
products  a  total  of  about  $350,000,000.   We  rightiy 
assume  that  other  business  concerns  engaged  in  the  same 
line  of  industry  together  supplied  steel  to  relatively  the 
same  extent  and  made  proportionate  expenditures  ^d 
investments ;  and  therefore  there  was  furnished  by  the  in- 
dustry as  a  whole  at  least  35,000,000  tons  of  steel  of  a 
value  of  $2,600,000,000,  and  an  outlay  for  expenditures 
md  investments  of  $750,000,000  or  more. 

Besides  this,  without  any  demand  or  request  from 
the  Government  or  from  the  workmen,  it  increased  the 
wage  rates  from  time  to  time,  commencing  with  an  aver- 
age daily  earnings  per  employe  of  about  $2.85  in  1914, 
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until  they  auLounted  to  an  average  of  $6.20  in  December, 
1918,  an  iacresse  of  116  per  eent. 

It  famished  to  the  Gtovemment,  withont  eharge  or 
recompense,  large  nmubers  of  experts  in  various  lines 
of  the  iiati<Hi's  military  activities. 

It  extended  its  capacity  to  produce  finished  steel 
products  by  about  10,000,000  tons  per  year,  in  many  cases 
for  works  that  eonld  not  be  utilised  in  times  of  peace  and 
therefore  were  nearly  a  total  loss. 

It  never  refused  nor  neglected  to  honor  any  requisi- 
tion of  the  Qovemmsiit  fxKt  any  ezpenditare  deemed 
essential  to  carrying  on  the  war. 

It  expended  for  experimentation  millions  of  doUars  in 
order  to  assist  the  Qoveramont  in  its  endeavor  to  perfect 
its  facilities  for  military  defense. 

It  never  failed  to  make  deliveries  of  steel  or  finished 
p^nets  demanded  for  war  purposes  and,  on  the  con- 
trary, met  every  demand,  and  without  any  delay  that  was 
injurious  to  the  Government  or  materially  interfered 
with  its  war  program. 

In  every  respect  it  gave  its  imlimited,  unqualified 
support  to  the  Government  and  its  associates  in  their  mili- 
i$iy  campaigns  np  to  the  full  measore  of  the  capacity 
which  it  possessed  at  the  beginning  or  could  secure  by 
prompt  and  efficient  effort  and  e:q)enditure. 

And  everything  it  did  was  dxme  dieerf ally  and 
promptly. 

At  one  of  the  meetings  in  Washington,  probably  dur- 
mg  the  fall  of  1917  or  the  early  part  of  1918,  it  was  stated 
by  Mr.  Willard,  the  then  acting  chairman  of  the  War 
Industries  Board,  that  the  Government  was  seriously 
considering  the  desirability  of  taking  over  tiie  oontrol 
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and  management  of  the  total  iron  and  steel  industry  of 
the  United  States  as  a  guaranty  of  full  production  and 
distoibation.  This  provoked  ezpres^ons  of  surprise  and 
objection,  whereupon  Mr.  Willard,  for  his  Board, 
promised  that  before  action  of  this  kind  should  be  decided 
upon,  the  steel  committee  would  be  duly  notified  and 
given  a  full  hearing.  Subsequently  the  steel  committee 
received  notice  to  appear  before  the  War  Industries 
Board  in  Washington,  at  a  tiine  fixed  in  the  notice,  for 
consideration  and  dedsion  of  the  subject  of  taking  over 
the  iron  and  steel  business,  as  previously  suggested.  The 
committee  appeared  and  a  somewhat  lengthy  discossion 
took  place.  Several  members  of  the  Board  argued  in 
favor,  and  members  of  the  steel  committee  against.  The 
ehaiiman,  with  eamestness  and  oonsiderahle  feeling, 
though  with  no  show  of  anger,  spoke  at  length.  Perhaps 
the  same  is  true  of  other  members  of  the  conmiittee. 
After  r^erring,  considerably  in  detail,  to  what  the  steel 
industry,  under  existing  management,  had  done  and  was 
doing  towards  supplying  steel  for  the  military  necessities 
of  the  United  States  and  its  assodates,  the  aigoment  of 
the  chairman  of  the  committee  closed  with  Sabstantially 
these  words;  "Gentlemen,  if  you  think,  under  Grovem- 
ment  management,  better  service  will  be  rmdered  and 
you  believe  you  can  legally  do  it,  you  may  undertake  to 
forcibly  secure  the  managemait  of  the  steel  business. 
Yon  win  never  do  it  with  the  consent  or  approval  of  the 
owners  of  these  properties  and  you  will  be  held  respon- 
sible, morally  at  least."  Mr.  Baruch  at  this  time  was 
chairman  of  the  Board  and  through  Mr.  Brookings,  who 
had  never  advocated  the  proposed  procedure,  the  Board 
then  took  the  matter  to  the  President,  who,  after  reading 
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the  proceedings  written  up,  decided  to  let  the  matter  rest 
temporarily  at  least.   The  subject  was  never  again 
broached  to  the  steel  committee.   It  has  been  reported 
that  the  Secretary  of  the  Treasury  had  urged  the  Presi- 
dent to  take  over  the  steel  industry,  though  the  steel  com- 
mittee does  not  claim  to  have  knowledge  of  this  action 
on  the  part  of  the  Secretary.   It  is  believed  that  the  War 
Industries  Board  or  the  Council  of  National  Defense  did 
not  originate  or  advocate  the  proposed  governmental 
management  and  controL  That  the  Presid^t  was  urged 
by  some  one  and  was  partly  committed  to  the  scheme, 
and  that  the  War  Industries  Board  was  honestly  advo- 
cating the  course  suggested  under  instructions  from  the 
President,  there  can  be  little  doubt.   Imagine  what  would 
have  been  the  consequences  if  the  steel  business  had  been 
taken  over.   It  is  believed  this,  together  with  certain 
labor  questions  (not  including  rates  of  compensation), 
were  the  only  serious  matters  concerning  which  the  steel 
industry  was  opposed  to  requests  made  by  any  govern- 
mental agency  during  the  war. 

As  typical  of  the  attitude  of  tl^e  steel  industry  during 
the  war,  excerpts  from  contmporaneous  printed  records 
are  appended  hereto. 

Annual  Meeting  American  Iron  and  Steel  Institute, 
May  25,  1917.   Taken  from  address  by  the  President : 

"At  last  war  was  fofoed  upon  us.  The  President  was  com- 
pelled to  conclude  that  we  were  intentionally  attacked,  that  the 
honor  and  mtegrity  of  our  country  could  no  longer  be  maintained 
unless  the  gauge  of  battle  was  accepted;  and  mthis  decision  he 
was  supported  by  the  whole  country.  His  dear,  powerful,  con- 
vmcing  and  eloquent  statement  of  the  case  and  impeachment  ot 
the  enemy  will  stand  out  in  history  as  one  of  the  greatest  otticial 
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declarations  and  also  as  fully  justified  by  the  existiiig  facts  and 
circumstaoces. 

''The  task  which  confronts  the  country  is  not  confined  to  the 
army  and  navy,  although  they  will  be  entitled  to  the  larger  part 
erf  tide  credit  and  glory  if  we  succeed.  They  offer  their  bodies 
as  a  sacrifice,  and  they  must  have  the  undivided,  unqualified 
support  of  b31  outside  thdur  ranks.  The  time,  money  and  prayers 
of  all  civiliaDS  must  be  given  for  the  soldiers.  They  bear  the 
brunt;  th^  are  the  shield  for  onr  safety.  All  of  us  are  fighting  in 
self-defense.  This  is  our  land  and  the  flag  is  ours.  The  ad- 
ministrators of  the  country,  from  President  Wilson  down,  are  no 
more  interested  than  eadi  of  us.  Life  would  not  be  worth  living  . 
if  our  flag  w^  to  be  pennan^tly  furled;  if  our  country  ware 
subjugated  by  an  alien  eotemy,  eq>eeaally  sudh  a  one  as  we  now 
d^end  ouradves  against. 

^'The  pecuniary  burd^is  to  be  imposed  upon  us  will  be  very 
great.  We  knew  in  advance  such  would  be  the  case.  We  must 
pay  the  enormous  cost  of  mobiliaingy  equQ^Miigi  supplying  and 
moving  cm  own  armies;  and  we  must  advance  mcmqr  and  provide 
supplies  to  our  AUies  in  accordance  wiUi  thar  necessities  and  our 
resources.  We  could  not  dedine  if  we  were  diq>oeed,  for  th^ 
are  now  fighting  our  battles  and  we  are,  with  tiiem,  under  tte 
whole  burden.  We  must  never  falter  nor  rebraoe  our  steps. 
Wb^ever  or  wh^nev^  tiie  md  is  we  must  press  forward  with  all 
our  strength,  might,  minds  and  souk.  The  more  vigorously  we 
proceed  within  the  limits  <rf  intelligence,  the  soon^  wifl  the  end 
be  rctfkdied." 

Semi-annual  Meeting  of  American  Iron  and  Steel 
Institute,  October  26,  1917.  From  address  of  the 
Prefiddent: 

"If  the  members  of  the  Iron  and  Sted  Institute  agree  with 
what  has  been  said  thus  far,  as  from  a  long  and  intimate  acquaint- 
anceship I  believe  they  do,  then  it  is  easy  to  detwmine  and  to 

follow  the  Unes  of  duty.  We  occupy  a  position  of  the  highest 
importance  in  the  present  war.  Our  coimtry  and  ite  Allies  in  tbe 
international  conflict  are  in  need  of  every  pound  of  steel  that  can 
be  produced  in  this  country  and  which  can  be  used  for  war  pur** 
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poses.  To  insure  this  supply,  every  furnace  and  miU  having  rela- 
tion to  the  subject  must,  without  interruption,  produce  to  the 
fuUest  capacity  and  subject  to  the  control  of  the  Goveminent 
through  its  lawfully  constituted  agendes.  No  ezeuae  for  neglect, 
delay  or  interruption  will  or  can  be  accepted  by  ttie  Government. 
The  administration  desires  and  intends  to  pay  fair  and  reasonable 
compensation,  sufficient  to  maintain  existing  wage  rata,  B«Ane8 
of  officials  and  extensions  necessary  for  war  purpoaes.  Up  to  W» 
present  time  we  have  no  reason  to  complain  of  the  attitude  and 
action  of  the  Government,  although  we  may  have  been  disap- 
pointed in  some  respects.  It  is  up  to  us  to  prove  our  contanued 
loyalty  to  the  Government;  but,  more  than  that,  our  loyalty  to 
ourselves  in  the  performance  of  duty.  Even  though  there  should 
be  dissatisfaction  concerning  prices  or  the  details  relating  to  pro- 
duction or  distribution  of  tonnage,  still  production  and  dchvenes 
must  continue  without  interruption  or  dunmution,  leavmg  any 
question  at  issue  to  be  settled  at  a  later  date.  So  long  as  the  atti- 
tude of  those  in  control  of  governmental  affairs  towards  produoeis 
remains  as  it  is  at  present,  it  must  be  our  effort,  as  it  will  be  our 
pleasure,  to  do  our  part  unselfishly,  wholeheartedly  and  assidu- 
ously. 

"If  our  country  is  defeated  in  the  pending  military  conflict 
your  property  and  business  and  mine  will  be  of  httle  value.  We 
will  have  retraced  our  national  steps  a  century  and  a  half,  i  he 
wealth  <rf  the  eountiy  would  be  sraaed  and  retained  as  prize  money 
by  other  nations.  We  have  been  forced  into  the  war  and  we  are 
compeUed  to  fight  in  drfense  of  our  persons,  our  property  and 
our  sacred  honor.  There  is  no  escape.  We  are  in  the  war.  to 
the  end,  however  costly  and  bitter.  No  man,  no  country  was 
ever  engaged  in  a  more  righteous  cause  or  a  more  compulsory 
defense.  If  we  do  not  do  everything  practicable  to  uphold  the 
hands  of  the  President  and  to  add  to  the  success  of  the  defense 
against  the  fraeign  aggressor  we  are  less  than  men;  we  are  weak- 
lings; we  are  pdtioons.  I  beBeved  for  a  long  time  we  could  and 
would  be  kept  out  of  the  war,  but  it  was  impossible.  The  Presi- 
dent delayed  as  long  as  he  consistently  could.  We 
fight  with  every  weapon  within  our  reach.  We  must  hberaUy 
subscribe  to  the  Liberty  Loans.  We  must  cheerfuUy  pay  our 
taxes,  and,  of  still  greater  importance,  we  must  furnish  steel  m 
faurger  and  still  laxgw  quantitiea." 
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Stockholders'  Annual  Meeting,  United  States  Steel 
Corporatioii,  April  15^  1918.  From  remarks  of  the 
Chairman : 

"And  at  the  present  time,  gentimen,  our  works  are  largely 
turned  over  to  the  service  of  the  Government  of  the  United  States. 
It  might  not  look  well  for  me  to  give  you  figures  or  to  tell  you  in 
detail  what  we  are  doing,  but  I  should  be  very  glad  to  have  you 
inquire  of  any  Departmeat  in  Washington  with  whom  we  are 
doing  business  as  to  how  we  are  serving  the  Government  at  this 
time.  And  I  would  Uke  to  have  you  ask  whether  or  not  we  are 
of  real  benefit  to  the  Government  of  the  United  States  in  this  time 
of  crisis.  You  can  get  the  facts  and  figures.  If  you  will  ask  the 
Secretary  of  the  Navy,  the  Secretary  of  War,  the  head  of  the 
Shipping  Board,  the  Chief  of  the  War  Industries  Board,  the  Fuel 
Commissioner,  the  Food  Commissioner,  any  one  of  those  Depart- 
ments in  Wa^ington  with  whom  we  are  in  daily  contact,  you  can 
get  the  facts,  and  I  have  no  hesitation  in.  refnring  you  to  them 
testimony  as  to  what  we  are  doing. 

"Now,  our  ejcpenditures  have  been  very  large.  One  of  the 
gentiemem  ta^obd  a  question  which  brought  out  Hm  idea.  We  are 
spending  something  like  thirteen  or  fourtem  million  dollars  a 
mcmth  on  improvem^its,  mostly  for  war  purposes.  The  Govern- 
ment of  the  United  States  never  comes  to  our  corporation  with  a 
request  that  we  increase  our  capacity  for  stedL  in  any  particular 
fine  whidi  is  absdutely  necessary  for  tiie  miUtary  purposes  of  the 
Government,  without  our  ccmimendng  immediately  to  make  the 
extensions  required,  aiui  tiiat  notwithstanding  the  cost  of  extea- 
aLons  at  this  time  is  two  or  two  and  a  half  times  the  vamaiL*' 

General  Steel  Meeting,  April  26, 1918.  Frtmi  remarks 

of  the  Chairman: 

"G^tionen,  this  is  an  important  meeting.  It  is  a  patriotic 
meeting.  The  stedmakers  are  called  togeth^  to  consider  very 
important  matters,  at  a  time  and  imd^r  ccmditions  whidi  are 
somewhat  critical.  We  have  come  together  to  counsel  with  one 
another.  It  is  unnecessary  to  emphaoise  the  fact  that  the  Allies 
engaged  in  the  Battle  of  all  Ages  are  calfing  upon  this  country 
for  all  the  help  that  can  be  given.  The  Alfies  themselves  are 
doing  everything  possible  to  provide  the  essentials  for  war  pur- 
poses, but  they  are  still  lacking  in  the  quantities  necessary.  And 
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this  country  is  therefore  called  upon  to  furnish  more  and  more 
steel  and  more  and  more  men  and  supphes  of  all  kinds  that  are 
requisite  under  the  conditions  which  obtain  on  the  battle  lines. 
They  need  more  men,  more  food,  more  mumtions  of  war,  more 
euns.  and  various  other  things,  and  ships  to  carry  them  across 
the  seas  when  needed.  And  all  these  things  must  be  provided 
at  the  very  earliest  moment.  The  furnishing  of  necessary  supphes 
owmptly  means  the  saving  of  milhons  of  hves.  So  far  as  1  am 
personally  concerned,  while  I  have  great  hopes  for  the  future  and 
a  feeling  of  grim  determination  to  win  this  war,  yet  1  have  a 
feehns  of  fear  for  catastrophes,  a  fear  for  resuh,s  that  we  cannot 
reeo^  from.  And  that  arises  not  from  the  fact  that  we  have 
not  enough  men  or  money  or  materials,  but  rather  from  the  tact 
that  there  is  danger  that  these  will  not  be  provided  as  promptly 
as  they  might  be  and  as  appears  to  be  absolutely  necessary  it  we 
are  to  do  everything  we  oui^t  to  do  and  that  we  can  do. 

"I  fed  it  is  not  neoessary  in  talking  to  Americans  to  deal  m 
language  of  patriotism  or  duty.  Many  of  yomr  boys  and  your 
relative  and  your  friends  are  already  on  the  battle  hnes  or  on 
their  way  to  those  plaees,  and  more  and  more  will  be  called  and 
are  going.  And  the  more  diligent  we  are  in  the  performance  of 
our  duty  the  less  will  be  the  number  that  are  caUed  upon  to  make 
the  supreme  sacrifice  which  war,  and  war  akme,  asks  <rf  the  people, 

of  the  country.  ,      ^  . ,       i  ^« 

Gentlemen,  we  are  here  today  to  conader  whether  or  not 
we  can  do  more  in  providing  the  requiffltes  f or  winnmg  the  war 
We  have  a  general  committee  representing  the  iron  and  steel 
industry,  which  means  you,  and  that  has  a  subcommittee  ot  ms- 
tribution  and  other  subcommittees;  and  aflhaw  be^  very  dihgpt 
in  attending  meetings,  in  ascertaining  facts  and  figures,  m^  securing 
data  as  to  capacity  and  as  to  shipments,  and  generaUy  m  regard 
to  the  details  of  the  business  of  different  hiiee^of  manirfacture. 
We  all  recognize  that  one  of  the  first  essentoato  is  sted,  that  it  is 
ahnost  as  important  as  food;  that  the  ^olAer  can  d^^ 
without  steel,  and  that  nothing  can  be  taken  to  the  soldiers  ejreept 
by  the  use  of  steel.    And  we  have  been  endeavoring  to  MC^J^ 
what  more  if  anything  could  be  done,  what  ne^^noe  « 
has  been  with  respect  to  the  performance  of  duty  up  to  the  WU 
measure  by  any  of  the  manufacturers.   We  beheve  that  more 

'^wten^the  Committee  ascertains  that  the;  total  capacity  of 
the  country  is  being  used  for  the  benefit  of  the  miUtary,  and  that 
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it  is  insufficient,  then  we  are  wiUing  to  increase  capacity.  But  that 
requires  a  good  deal  of  time.  The  building  of  a  mill  or  a  furnace 
occupies  t(K>  much  time,  except  as  a  last  resort  in  the  endeavor  to 
furnish  supplies.  It  is  obvious  that  every  furnace,  every  mill, 
every  facility  ior  production  must  be  used  for  the  purpose 
carrying  on  the  war.  And  in  this  connection  that  war's  necessi- 
ties must  Biways  be  at  the  top  and  in  fronts  that  non-essentials 
must  be  d<»ninated  by  military  necescitles,  non-essentials  of  all 
kind^  and  in  every  piurticular  must  be  subservient.  If  tlie  mills 
need  more  pig  iron,  pig  iron  must  not  be  ufHised  for  non-essratials 
until  the  nulitary  necessities  are  fully  supplied.  And  the  same  is 
true  of  ore;  and  the  same  is  true  from  the  pig  iron  down  to  the 
finished  product  which  the  Govmon^t  needs.  The  question  of 
making  money,  while  always  important  and  necessary  for  the 
nation,  is  of  no  importance  when  compared  to  the  immediate 
necessities  of  the  Government  for  the  production  and  delivery  of 
the  things  which  it  demands  and  finds  necessary  for  noMtary 
purposes. 

"Therefore  our  whole  business  must  be  managed  in  such  a 
way  as  to  secure  the  best  results  for  the  Government,  even  though 
at  times  at  the  expense  of  production  in  some  hnes  less  essential 
and  the  making  of  money  for  the  owners'  property. 

"And  so,  gentlemen,  we  have  called  you  tc^ther  today,  not 
for  the  purpose  oi  attempting  to  lecture,  not  for  the  purpose  of 
telling  you  what  your  duty  is — ^because  you  know  that — ^but  rather 
for  the  purpose  of  expresamg  in  a  few  words  the  dtuation  as  we 
see  it,  and  with  the  expectation  that  today  we  shall  hear  fnnn 
you  representative  men  who  sxe  in  control  of  these  lines  of  manu- 
facture so  necessary,  an  expression  of  what  you  think  in  regard  to 
the  situation,  which  expression  should  amount  to  a  pledge  all  of 
us  must  give,  that  we  will  devote  oiu*  works,  our  time  and  our 
money,  as  requested  by  the  United  States  Government,  to  aid 
in  this  time  of  extremity. 

*  «  *  *  * 

"GentlCTaen,  it  is  our  work.  These  needs  are  our  needs.  This 
is  our  Government.  We  are  asldng  for  this  steel  for  ourselves, 
for  the  protection  of  oursdves  and  our  boys  and  our  friends  and 
our  business.  We  cannot  agree  to  the  proposition  of  Mr.  Replogle, 
altiiiott^  it  was  ohty  stating  Uterally  the  situation,  that  the 
Govemment  is  on  one  md%  of  the  table  and  we  are  <m  the  otiier. 
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We  have  got  just  as  much  responsibility  and  just  as  much  duty 
oraceming  Uus  whole  thing  as  anyone,  and  we  are  not  domg 
^^^beeause  we  sxe  required  to  do  it;  it  is  our  business  and 
cTdu^and  we  must  not  neglect  anything  because  we  are  pro- 
Sdjbg  Snaelves.  But  I  think  this  already  has  been  emphasized, 
lamvery  much  pleased  with  same  of  the  remarks  made  here  today. 
T  thoodit  Mr.  Verity's  speech  was  very  strong.  He  put  the  situ- 
atofeomSe  standpoint  of  duty  and  patriotism  which  rested 
SSof  UB  as  individuals.  I  think  the  action  of  everyone 
hSS^tSay  makes  a  record  that  we  all  of  us  ough  to  be  proud  of. 

"DStiKtime  I  have  been  connected  with  the  steel  in- 
dustry, d^  the  period  it  has  been  my  pleasure  to  be  close  y 
^StedwMi  stJmen,  from  tune  to  time  I  have  been  proud 
rfthdr  attitude,  th«r  fairness,  the  feehng  of  justice,  the  di^ 
nosition  to  oo^pirate  and  help  one  another,  to  serve  one  another, 
Td  to  sSv^^ubUe,  and  to  serve  the  countiy  and  to  -^^^ 
every  interest  lhat  depends  upon  their  actoon.  And  tod^j  ^ve  ^e 
anoSer  exhibition  of  the  bigness  of  the  men  who  control  the  steel 
industrv    There  is  not  any  room  left  for  cnUcwm.  „    ,    ,  , 

Someone  remarked  tLt  the  steel,  men  generaUy  had  been 
more  patriotic  and  more  prompt  in  thar  semee  <^  other  hues 
of  industry  sometimes.  Today  we  ate  setting  an  example,  we 
a  re  eSiblkhing  standards  of  propriety  .md  n^t  and  justice  and 
natriotism;  and  this  influence  spreads,  others  hear  of  it,  and  you 
may  beTertain-at  least,  I  am  CCTtain  from  Ihe  information  that 

?Sve  received  from  time  to  J?  S^^^ 

in  presenting  your  interests,  and  not  only  that,  your  disposition, 

your  efforts  in  favor  of  the  Govermnent,  to  ^^^^J^^^ 
who  is  interested  in  our  affairs  and  busmess  imder  his  <tegj. 
Ct  is  bound  to  spread.  And,  gentoien,  we  J^je  done  some- 
thing today  we  may  be  proud  of,  provided  we  hve  up  to  our  pledge. 

After  discussion,  the  following  pledge  was  offered  for 
consideration  and  decision  by  those  present : 

"For  myself,  my  corporation  or  my  firm,  I  pledge  the  prompt 
production  ind  deUvery  of  the  largest  possible  T^^antity  of  n^tOT^ 
^urdepartments  that  is  or  shall  be  required  by  the  Umted 
Stat^  Government  for  the  necessities  of  itse  f  and  its  alhes,  and 
^th^t  all  other  Unes  of  our  busmess  shall  be  subordinated  to 
^pledge,  and  all  this  in  accordance  with  the  request  of  the 
War  Industries  Board." 
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After  many  addresses  in  favor  of  the  pledge  proposed 
by  the  Chairman,  it  was  nnanimonsly  accepted  and  agreed 
to. 

Annual  Meeting  of  American  Iron  and  Steel  Institute, 

May  31,  1918.    From  address  of  the  President : 

"The  sted  iudustiy  is  ddbog  mudh  to  assist  in  this  .war.  The 
American  Iron  and  Steel  Institute  has  been  carrying  on  a  very 
large  work.  It  is  in  ck)se  communieation  with  the  Governmental 
officials  day  by  day.  It  is  a  means  for  securing  and  disfanbutmg 
infonnation  to  the  Government  (^Beials.  It  is  the  ag^cy  upon 
which  tiie  Government  depends  very  largely  for  aaslstanoein 
carrying  on  many  of  the  activities  essential  to  the  war. 

' '  Some  of  you  know  and  some  of  you  do  not  know  that  the 
staff  of  the  Institute  has  been  very  largely  increased,  that  tiie 
office  room  has  been  extended,  and  that  Mr.  McC5leary  and  his 
faithful  associates  and  assistants  are  devoting  long  hours  m 
securing  and  furnishing  to  the  Government  such  aid  aa  it  needs 
and  calls  for.  The  Institute  under  this  manag^ent  is  a  credit 
to  all  of  us,  and  it  is  of  real  value  to  tiie  Govemment-4o  the 
general  pubhc.  It  has  approached  the  position  which  eight  years 
ago  we  all  hoped  it  might  in  the  course  of  time  reach.  We  may 
well  be  proud  of  the  fact  that  we  decided  to  form  this  Institute, 
and  that  we  have  so  faithfully  stood  by  it. 

"The  general  committee,  appointed  by  the  directors  of  the 
Institute,  have  been  doing  valiant  service.  They  have  berai 
devoting  a  great  deal  of  time;  they  are  giving  all  the  afFaars  sub- 
mitted to  their  charge,  by  direction  of  the  Secretary  of  War,  the 
Secretary  of  the  Navy  and  the  War  Industries  Board,  their  best 
thought  and  their  energies  in  an  endeavor  to  serv-e  the  Govern- 
ment faithfully  and  at  the  same  time  to  protect  the  interests  of 
the  whole  steel  fraternity  of  this  country.  In  referring  to  these 
matters  I  intend  to  exclude  myself.  It  is  a  matter  of  gratification 
and  it  should  be  of  pecuUar  pride  to  all  the  members  of  the  Insti- 
tute that  they  have  such  a  general  committee,  well  disposed,  well 
trained,  and  well  fitted  to  carry  on  this  very  great  work. 

"And  the  subcommittees  have  all  been  rendering  splendid 
service.  You  are  famihar  with  the  different  committees.  Some 
of  you  are  not  acquainted  with  their  work  in  detail,  and  you 
wouki  be  surprided  to  know,  perhaps,  that  many  of  these  gentie- 
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men  also  work  from  early  in  the  morning  until  late  in  the  eve- 
ning; and  they  are  laborfaig  with  very  great  satisfaction  to  all  who 
know  what  they  are  doing  and  who  are  depending  upon  them.  It 
has  been  a  source  of  pride  to  me  when  I  have  noted  the  results. 
Too  much  praise  cannot  be  givai  to  them  for  their  willingness, 
patriotism,  and  at  the  same  time  their  loyalty  to  the  mdustry. 
I  am  quite  sure  that  all  the  manufacturers  ought  to  be  yeiy  weU 
satisfied  with  what  is  being  done  for  them  by  a  comparatively  few 
individual^." 
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